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A Practical Guide for Home Technology Integrators
Your website should be the single hardest-working salesperson you have.

It runs 24/7, never takes a day off, and can quietly shape how prospects judge your expertise, pricing, 
craftsmanship,  trustworthiness, and credibility, often within seconds.

But most business websites have major structural problems baked right into the design, often created by 
developers who don9t specialize in SEO, UX, or conversion strategy, or by designers who have little to no SEO 
experience. After 20 years as a Web Designer and SEO Expert, I9ve seen one pattern over and over again:

Small mistakes on a website lead to big losses in revenue.

This guide will help you spot (and hopefully fix) the issues that are holding back your rankings, reputation, and 
revenue.

Let9s dive in.



25 Common Website Mistakes
1 Poor Site Structure

A confusing structure makes it harder for both 
humans and Google to understand your 
services. Good structure = stronger SEO + 
clearer buyer paths.

2 Keyword Cannibalization
When multiple pages target the same keyword 
phrase, they compete with each other. Your 
rankings drop, and the wrong page often 
shows up.

3 Multiple H1 Tags
Your H1 is your page9s title. You only need 
one. More than one dilutes relevance and 
confuses Google.

4 Using Headers as Decoration
Headers should organize content, not style it. 
Using H2s and H3s improperly breaks page and 
SEO hierarchy.

5 Worthless Content
Thin, generic, or AI content that doesn9t 
answer a buyer's real questions fails to rank 
and fails to convert.

6 Broken Links
Dead ends hurt credibility and crawlability. 
Search engines (and  humans) notice.

7 Poor Link Sculpting
Your most valuable pages need the strongest 
internal links. Most sites distribute link value 
randomly instead of intentionally.

8 Missing Schema
Schema helps Google understand services and 
locations. Without it, you miss visibility 
opportunities in search and AI Overviews.

9 Contrast Issues
Text that9s too hard to read affects 
accessibility, trust, and conversions. If people 
have to strain 3 they leave.

10 Wasted Crawl Budget
Messy permalinks and useless pages force 
Google to crawl what doesn9t matter instead 
of what brings in leads.

11 No Reviews Page
Reviews shouldn9t just live on Google. A 
dedicated reviews page builds authority and 
boosts conversions.

12 Website Stagnation
A website that never publishes new content 
sends one message: this company is inactive. 
Google agrees.

13 No GBP Map Embed
Embedding your Google Business Profile map 
improves local relevance and user trust.

14 No Email Opt-In
Website visitors are valuable. If you're not 
collecting emails and building your lists, you're 
losing future leads.

15 No GEO Pages
If you serve multiple towns and cities, each 
one needs a unique, optimized page. 
Otherwise, Google won't rank your website in 
communites that matter.

16 No Vendor Pages
For integrators and home-tech companies, 
vendor pages (Lutron, Crestron, Control4, etc.) 
are some of the highest-ROI content assets 
you can build.

17 No Address or Incorrect NAP
If your website's address doesn9t match your 
GBP and directory listings, Google loses trust. 
Rankings drop.

18 Slow Website
Speed is a conversion factor. People leave 
slow websites, and Google punishes them.

19 Fails the Above-the-Fold Test
Buyers should know who you are, what you do, 
who you work with, and what to do next 
within seconds. Most hero sections fail this 
clarity test.

20 Not SEO-Optimized
Websites designed without a strong SEO 
foundation, including keyword phrase 
research and competitive intelligence, are a 
priceless gift to your competitors.

21 No Trust Badges
Awards, certifications, associations, 
membership badges, photos of your team, and 
training logos can dramatically improve 
conversion rates.

22 Main Navigation Isn9t Optimized
A navigation bar should guide prospects to 
revenue-driving pages, not overwhelm them 
with distractions.

23 Poor Image Quality
Blurry, boring, or uncompressed images make 
companies look amateur and slow down the 
site.

24 Too Much Animation
Animations slow loading times, distract 
visitors, and usually offer zero conversion 
value.

25 No Master Growth Plan
Most websites lack a content plan, geographic strategy, and ongoing SEO architecture. Growth 
becomes accidental and chaotic instead of intentional and predictable.



How Many of These Mistakes Are on Your 
Website?
Most business owners don9t know because they9ve never had a professional SEO + usability + web design + 
conversion audit done by a digital marketing expert who understands all four disciplines at once.

Fixing even a handful of these issues can:

Improve search engine rankings

Increase lead flow
Strengthen trust and authority
Reduce bounce rates
Boost sales from the traffic you already get

Your website should be an asset, not a liability. Our audits are done manually, not with a program that spits 
out miles of overwhelming data with little human insight. Our insights help prioritize critical tasks and can 
align your digital marketing efforts for exponential growth.



Get a Free Website Audit and Lead-Leak 
Assessment
Want to know exactly which of these 25 mistakes are costing you leads?

Request a free Website Audit and I9ll identify the hidden SEO, design, and conversion issues holding your site 
back.

Book here: https://hometechseo.com/intro-call
(This is not a sales call.)

All the very best,

Charlotte Howard
(928) 300-9147
Home Tech SEO

"The best way to predict the future is to create it." 4 Peter Drucker

https://hometechseo.com/intro-call


Who is Charlotte Howard?

Charlotte Howard is a Web Designer and SEO Expert with more than 20 
years of experience helping service-based businesses turn their 
websites into reliable lead and revenue machines. She9s one of the rare 
professionals who bridges the gap between design, usability, 
accessibility, SEO, CRO, and digital strategy 3 which is why her clients 
often see results in weeks, not months.

Charlotte is the founder of Home Tech SEO, a boutique web design, SEO, and digital marketing agency serving 
AV integrators, smart home companies, home builders, remodelers, and other high-end service providers 
across the U.S. She9s known for her no-fluff, data-driven approach that replaces <cheap SEO= and pretty-but-
empty brochure sites with structured, strategic, revenue-focused systems.

Her work includes:

Building high-performance WordPress websites

Crafting SEO ecosystems that dominate local and regional markets
Optimizing buyer journeys and improving conversion rates
Implementing accessibility best practices

Creating growth-focused content systems that fuel long-term authority
Bringing clarity to messy websites, outdated structures, or fragmented marketing

Clients describe her as meticulous, strategic, honest, and unusually easy to work with. Many call her their 
<secret weapon= for scaling into multi-seven-figure growth.

If you want a partner who speaks tech, strategy, design, and revenue fluently, work with Charlotte.

https://hometechseo.com/intro-call


What People Say&
<I would highly recommend Charlotte Howard and her team. Charlotte oversees our social media 
management, email marketing, SEO strategy, SEO tactics, and content creation with exceptional precision 
and strategic insight. Her disciplined approach, deep industry knowledge, and commitment to excellence 
consistently drive results that align with our business objectives. Charlotte9s attention to detail and pursuit of 
quality make her a truly valued extension of our team.=

3 CEO, Home automation company, Florida

"We9re an agency partner and don9t trust anyone else with our clients9 SEO. Char is the real deal - results-
driven, meticulous, and deeply knowledgeable. What sets her apart is that she includes everything you 
actually need in the proposal - no <starter package= that gets you 25% of the way there, leaving you to figure 
out the rest.

She9s a one-stop shop for real results, always delivers high-quality SEO content (none of that cookie-cutter 
junk we9ve seen from other providers), and takes tracking and accountability seriously. End-to-end reporting, 
clear strategy, and follow-through - every time.

Char is a true craftswoman in this field. She9s a star, and selfishly, we hope she never <scales= too big - 
because we want to keep her all to ourselves!"

3  Jase G., Web development agency, Florida

"I've been partnering with Accelerated Web Systems for the last few months. Char has incredible experience, 
is very strategic and has helped me make business decisions that are helping me get more clients and grow my 
business. I highly recommend working with Charlotte Howard."

3  Elena M., Tech consultant, California

"Charlotte was great to work with. Her input was really insightful with regard to why people will resonate with 
a webpage and what features it should have to drive business results. She was very responsive and easy to 
work with and communicate with. I would highly recommend working with Charlotte Howard for web design, 
SEO and support."

3  Amber M., Local business owner, Arizona


